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Pupil premium strategy statement 2023 - 2026

Year 1 of a 3 Year plan

This statement details our school’s use of pupil premium (and recovery premium) funding to help
improve the attainment of our disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and
the outcomes for disadvantaged students last academic year.

School overview

Detail Data
School name John Ruskin School
Number of pupils in school 247
Proportion (%) of pupil premium eligible pupils 12%
Academic year/years that our current pupil 2023 - 2024
premium strategy plan covers

2024 - 2025

2025 - 2026

Date this statement was published December 2025




Date on which it will be reviewed

November 2026

Statement authorised by

Peter Blackburn
Headteacher

Pupil premium lead

Rebecca Gaskell
Pupil Premium Lead

Governor / Trustee lead

Suzanne Pender
Governor with oversight for disadvantaged children

Funding overview

Detail Amount

Pupil premium funding allocation this academic year £40,305
Recovery premium funding allocation this academic year £0
Pupil premium funding carried forward from previous years £0
Total budget for this academic year £40,305
If your school is an academy in a trust that pools this funding, state

the amount available to your school this academic year




Part A: Pupil premium strategy plan

Statement of intent

John Ruskin School is a small, fully comprehensive, oversubscribed 11-16 community school and part of
the Fells Federation. Our catchment communities include Coniston, Hawkshead, Langdale and
Broughton. However, many students from other areas also choose to travel to our school.

We are fortunate to be located in a beautiful rural location, in the heart of the Lake District, with beautiful
scenery and opportunities for recreation. However, there exists inequality, where small pockets of
deprivation can be found. 1 in 10 households in Cumbria have an income of less that £10,000 a year.
South Lakeland has a higher than average percentage of the population in full or part time employment
and a lower than average percentage of the population unemployed, however, household income and
hourly wages are lower than the national average. Many jobs are minimum wage, seasonal and zero
hours contracts. This means that some of our students may not be eligible for pupil premium funding but
we recognise that they may still need our support because they may also face additional challenges in
reaching their potential at school.

Our vision at John Ruskin is to create a school community where as a student you can be respected, be
resilient, be valued, be ready for your future and be you! This includes all students who are part of our
pupil premium strategy.

At John Ruskin School our objectives for our disadvantaged pupils are that they leave school with:

e The literacy, numeracy and oracy skills to enable them to enter post 16 education, training or
employment
An appreciation of a wider curriculum (an appreciation of human creativity and achievement)
Progress outcomes in line, or better than, non-disadvantaged students
Equipping students with the resilience and wellbeing to allow them to be effective citizens and
succeed in life

We plan to work towards achieving these objectives by:

e Focussing on early literacy and numeracy intervention in Year 7 and 8 - for example through
WordShark, IDL numeracy or Accelerated Reader and small group interventions run by a
designated team of teaching assistants (TA)

e Ensuring that adaptive teaching meets the needs of all students; including those who are
disadvantaged

e Having whole school appraisal targets linked to reading strategies, vocabulary and oracy so that
all staff can develop their teaching and learning practice to support disadvantaged students most
effectively

e Reviewing the curriculum intent and implementation to ensure opportunities are provided that
allow disadvantaged students to develop their skills and talents to the full

e Reviewing the whole school intent so that disadvantaged students become effective citizens in
the wider community

e Using the Explicit Behaviour Curriculum at JRS to support disadvantaged students




The key principles of our strategy plan:

e Viewing each student as an individual, never assuming that all disadvantaged students face
similar barriers or have less potential to achieve. Providing bespoke support wherever possible
Decisions and interventions will be based on research and evidence
Using a robust monitoring system that identifies barriers and informs and evaluates interventions

Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
Challenge | Detail of challenge
number
1 Some of our disadvantaged children have lower literacy (including oracy) and numeracy
skills on entry to the school
2 Internal data shows that some of our disadvantaged children do not make as rapid progress
as their peers
3 Some of our disadvantaged students have attendance lower than their peers
4 Observations and discussions with pupils and their families have identified social and
emotional issues for some pupils. These challenges particularly affect disadvantaged
pupils.
5 Some of our disadvantaged students are also on the Special Educational Needs and
Disabilities (SEND) register and have a spectrum of complex needs
6 Many of our disadvantaged students travel a long distance to school.
Also geographical isolation sometimes plays a part in the challenges in accessing social and
extra-curricular enrichment activities.




Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will

measure whether they have been achieved.

Intended outcome

Success criteria

Our disadvantaged students will
progress in line or better than their
peers

Support in place where barriers to achievement have been
identified

Regular meetings between staff and the most vulnerable
students

Pupil Premium (PP) positive progress scores in both internal
and external data at GCSE

(For the gap in P8 scores to be in line with, or better than, the
national average)

For the percentage of pupils achieving 4+ in English and Maths
to be in line with or, better than, the national average

For the percentage of pupils achieving 5+ in English and Maths
to be in line with, or better than, the national average

Development of phonics program to improve reading

By the time they enter Key Stage 4, our
disadvantaged students will have made
sufficient progress in literacy and
numeracy to access GCSE level study

Students not at the level to study GCSE (SEND) will be
supported with bespoke timetables

Reading age data from Wordshark intervention shows progress

All relevant exam access arrangements are in place and fully
supported

To achieve and sustain improved
wellbeing for all pupils in our school,
particularly our disadvantaged students

Multi-agency meetings take place and are attended by all
relevant staff

Qualitative data from student voice and Mindfulness in Schools
Project (MiSP) surveys shows awareness of the importance of
wellbeing




Disadvantaged students will be
encouraged to enrich their appreciation
of human creativity and achievement

Disadvantaged students involvement in cultural and sporting
trips and activities is high

Disadvantaged student engagement with the Duke of
Edinburgh Award (DofE) and outdoor learning opportunities is
in line with, or better than, their peers

Disadvantaged students make a full and valued contribution to
our school through school council, peer mentoring, prefect
opportunities, JRS Express

Sustain a strong focus on improved
attendance and punctuality for all
pupils, particularly our disadvantaged
students

Disadvantaged students are aware of how good attendance
supports achievement of positive outcomes (as indicated in our
Explicit Behavior Curriculum (EBC)

There will be no gap in attendance for our disadvantaged
students




Activity in this academic year

This details how we intend to spend our pupil premium this academic year to address the challenges listed

above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £20,305

needs

Our disadvantaged lead to work
with our Special Educational
Needs and/or Disabilities
Coordinator (SENDCO) and
Exam Access Arrangements
(EAA) lead to ensure the best
possible support for students is
in place

Where appropriate Key stage 4
(KS4) students have EAA which
provides level access to the
curriculum and course as per
national guidelines

pupils as individuals, each with their own challenges,
talents and interests. Identifying and providing
targeted support during curriculum time is of benefit,
particularly the most disadvantaged

D for Ed ion S . | .
of disadvantaged pupils
https://assets.publishing.service.gov.uk/media/5a80d0

31ed915d74e33fc8de/DFE-RS411_Supporting_the_a
ttainment of disadvantaged pupils - briefing for sc

hool_leaders.pdf

Activity Evidence that supports this approach Challenge
number(s)
addressed
Provide high quality CPD and | The best available evidence (EFF) indicates that 1,2,5
training for all staff great teaching is the best lever schools have to
improve pupil attainment. Ensuring every teacher is

to maintain and improve the supported in delivering high quality teaching is

quality of first teaching essential to ensuring the best outcomes for all pupils,
particularly the most disadvantaged among them.
https://educationendowmentfoundation.org.uk/support
-for-schools/school-planning-support/1-high-quality-te
aching

Meeting individual learning Research suggests that more successful schools see | 1,2,4,5



https://educationendowmentfoundation.org.uk/support-for-schools/school-planning-support/1-high-quality-teaching
https://educationendowmentfoundation.org.uk/support-for-schools/school-planning-support/1-high-quality-teaching
https://educationendowmentfoundation.org.uk/support-for-schools/school-planning-support/1-high-quality-teaching
https://assets.publishing.service.gov.uk/media/5a80d031ed915d74e33fc8de/DFE-RS411_Supporting_the_attainment_of_disadvantaged_pupils_-_briefing_for_school_leaders.pdf
https://assets.publishing.service.gov.uk/media/5a80d031ed915d74e33fc8de/DFE-RS411_Supporting_the_attainment_of_disadvantaged_pupils_-_briefing_for_school_leaders.pdf
https://assets.publishing.service.gov.uk/media/5a80d031ed915d74e33fc8de/DFE-RS411_Supporting_the_attainment_of_disadvantaged_pupils_-_briefing_for_school_leaders.pdf
https://assets.publishing.service.gov.uk/media/5a80d031ed915d74e33fc8de/DFE-RS411_Supporting_the_attainment_of_disadvantaged_pupils_-_briefing_for_school_leaders.pdf
https://assets.publishing.service.gov.uk/media/5a80d031ed915d74e33fc8de/DFE-RS411_Supporting_the_attainment_of_disadvantaged_pupils_-_briefing_for_school_leaders.pdf
https://assets.publishing.service.gov.uk/media/5a80d031ed915d74e33fc8de/DFE-RS411_Supporting_the_attainment_of_disadvantaged_pupils_-_briefing_for_school_leaders.pdf

Working collaboratively Schools that are successful in supporting the 1,2,3,4,5,6
attainment of disadvantaged pupils work

Ensuring our school is linked collaboratively with staff, pupils, parents, families and
into our local school cluster - the local community. They ensure their schools are
South Lakes Federation (SLF), | |inked into a number of networks and put systems in
educational events - place for staff to share best practice.

disadvantaged student
conferences, and collaborative https://assets.publishing.service.gov.uk/media/5a80d0
projects - Raising the Attainment | 31ed915d74e33fc8de/DFE-RS411_Supporting_the_a
of Disadvantaged Youngsters ttainment_of_disadvantaged_pupils_-_briefing_for_sc
(RADY) project hool_leaders.pdf

https: ntial.com/wp-content/upl 202 Th
e-RADY-Project.pdf

Targeted academic support (for example, tutoring, one-to-one support structured
interventions)

Budgeted cost: £10,000

Activity Evidence that supports this approach Challenge
number(s)
addressed

Additional phonics support Phonics has a positive impact overall (+5 months), 1,2,5

particularly for children from disadvantaged

(1:1 and group sessions) backgrounds

https://educationendowmentfoundation.org.uk/educati
on-evidence/teaching-learning-toolkit/phonics

Support students with their Surveys in England suggest that pupils from 1,2,5,6
non-exam assessment (NEA) | disadvantaged backgrounds are less likely to have a
quiet working space, less likely to have access to a

in GCSE courses where they device suitable for learning or a stable internet
are unable to access this at connection (EEF impact +5 months)
home

https://educationendowmentfoundation.org.uk/educati
on-evidence/teaching-learning-toolkit’/homework



https://assets.publishing.service.gov.uk/media/5a80d031ed915d74e33fc8de/DFE-RS411_Supporting_the_attainment_of_disadvantaged_pupils_-_briefing_for_school_leaders.pdf
https://assets.publishing.service.gov.uk/media/5a80d031ed915d74e33fc8de/DFE-RS411_Supporting_the_attainment_of_disadvantaged_pupils_-_briefing_for_school_leaders.pdf
https://assets.publishing.service.gov.uk/media/5a80d031ed915d74e33fc8de/DFE-RS411_Supporting_the_attainment_of_disadvantaged_pupils_-_briefing_for_school_leaders.pdf
https://assets.publishing.service.gov.uk/media/5a80d031ed915d74e33fc8de/DFE-RS411_Supporting_the_attainment_of_disadvantaged_pupils_-_briefing_for_school_leaders.pdf
https://edsential.com/wp-content/uploads/2020/03/The-RADY-Project.pdf
https://edsential.com/wp-content/uploads/2020/03/The-RADY-Project.pdf
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/homework
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/homework

Literacy intervention

Workshark in Year 7 and Year 8
to ensure students can access
the KS4 curriculum

Literacy skills are part of a student's human capital.
Students with low literacy find it more difficult to
access the curriculum at KS4, are more likely to
become disengaged leading to poor attendance and
at risk of no longer being in Education, Employment
or Training (NEET)

https://assets.publishing.service.gov.uk/media/5a7dd
2a040f0b65d88634a03/Review3 NEETs health_ineq
ualities.pdf

1,2,5

Literacy intervention

KS3 Accelerated reader

Year 7 pupils who were offered Accelerated Reader
made 3 months’ additional progress in reading
compared to other similar pupils. For pupils eligible
for free school meals the figure was 5 months’
additional progress.

https://educationendowmentfoundation.org.uk/project
s-and-evaluation/projects/accelerated-reader

Purchase and supply
textbooks and materials

Revision guides, text books,
reading books and stationary

Removing this financial barrier to allow students to
access the full range of resources as their
non-disadvantaged peers

https://assets.publishing.service.gov.uk/media/5f564f
07d3bf7f4d75de7000/Research to_understand succ

essful approaches to supporting the most academ
ically_able_disadvantaged_pupils.pdf

1,2,4,5

Data driven intervention

More successful schools use data to identify pupils’
learning needs at every opportunity — when pupils join
the school, during regular reviews of progress and
during day-to-day teaching. They review progress
every few weeks, spot any signs of
underperformance and address them quickly.

https://assets.publishing.service.gov.uk/media/5a80d
031ed915d74e33fc8de/DFE-RS411 Supporting the

attainment_of disadvantaged_pupils_-_briefing_for_s
chool_leaders.pdf

1,2,5



https://assets.publishing.service.gov.uk/media/5a7dd2a040f0b65d88634a03/Review3_NEETs_health_inequalities.pdf
https://assets.publishing.service.gov.uk/media/5a7dd2a040f0b65d88634a03/Review3_NEETs_health_inequalities.pdf
https://assets.publishing.service.gov.uk/media/5a7dd2a040f0b65d88634a03/Review3_NEETs_health_inequalities.pdf
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/accelerated-reader
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/accelerated-reader
https://assets.publishing.service.gov.uk/media/5f564f07d3bf7f4d75de7000/Research_to_understand_successful_approaches_to_supporting_the_most_academically_able_disadvantaged_pupils.pdf
https://assets.publishing.service.gov.uk/media/5f564f07d3bf7f4d75de7000/Research_to_understand_successful_approaches_to_supporting_the_most_academically_able_disadvantaged_pupils.pdf
https://assets.publishing.service.gov.uk/media/5f564f07d3bf7f4d75de7000/Research_to_understand_successful_approaches_to_supporting_the_most_academically_able_disadvantaged_pupils.pdf
https://assets.publishing.service.gov.uk/media/5f564f07d3bf7f4d75de7000/Research_to_understand_successful_approaches_to_supporting_the_most_academically_able_disadvantaged_pupils.pdf
https://assets.publishing.service.gov.uk/media/5a80d031ed915d74e33fc8de/DFE-RS411_Supporting_the_attainment_of_disadvantaged_pupils_-_briefing_for_school_leaders.pdf
https://assets.publishing.service.gov.uk/media/5a80d031ed915d74e33fc8de/DFE-RS411_Supporting_the_attainment_of_disadvantaged_pupils_-_briefing_for_school_leaders.pdf
https://assets.publishing.service.gov.uk/media/5a80d031ed915d74e33fc8de/DFE-RS411_Supporting_the_attainment_of_disadvantaged_pupils_-_briefing_for_school_leaders.pdf
https://assets.publishing.service.gov.uk/media/5a80d031ed915d74e33fc8de/DFE-RS411_Supporting_the_attainment_of_disadvantaged_pupils_-_briefing_for_school_leaders.pdf

Wider strategies (for example, related to attendance, behaviour, wellbeing)

Budgeted cost: £10,000

Activity Evidence that supports this approach Challenge
number(s)
addressed

Addressing Attendance Research suggests that the most successful schools 3,4,6

have rapid response systems such as staff contacting

Continuing to develop the JRS | home immediately if a pupil fails to turn up on time.

Explicit Behaviour Curriculum Also working with families to address any barriers to

highlighting the importance of good attendance.

good attendance within this.

https://assets.publishing.service.gov.uk/media/5a80d0

One-to-one attendance 31ed915d74e33fc8de/DFE-RS411_Supporting the att

meetings with students and SLT | ainment_of disadvantaged_pupils_-_briefing_for_scho

ol_leaders.pdf

Extra financial and pastoral Higher levels of engagement lead to better attendance | 3, 4, 6

support and avoid truancy where there is a risk that the event

itself could highlight disadvantages

Around extracurricular activities

such as DofE, fell race, canoe https://publications.parliament.uk/pa/cm5803/cmselect/

days, theatre trips music cmeduc/970/report.html

lessons, all educational trips

and any event linked to the

curriculum, to remove any

barriers to participation

Peer mentoring On average, mentoring appears to have a positive 1,2,3,4

impact on academic outcomes. Some studies have
found more positive impacts for pupils from
disadvantaged backgrounds, and for non-academic
outcomes such as attitudes to school, attendance and
behaviour.

https://educationendowmentfoundation.org.uk/educatio
n-evidence/teaching-learning-toolkit/mentoring



https://assets.publishing.service.gov.uk/media/5a80d031ed915d74e33fc8de/DFE-RS411_Supporting_the_attainment_of_disadvantaged_pupils_-_briefing_for_school_leaders.pdf
https://assets.publishing.service.gov.uk/media/5a80d031ed915d74e33fc8de/DFE-RS411_Supporting_the_attainment_of_disadvantaged_pupils_-_briefing_for_school_leaders.pdf
https://assets.publishing.service.gov.uk/media/5a80d031ed915d74e33fc8de/DFE-RS411_Supporting_the_attainment_of_disadvantaged_pupils_-_briefing_for_school_leaders.pdf
https://assets.publishing.service.gov.uk/media/5a80d031ed915d74e33fc8de/DFE-RS411_Supporting_the_attainment_of_disadvantaged_pupils_-_briefing_for_school_leaders.pdf
https://publications.parliament.uk/pa/cm5803/cmselect/cmeduc/970/report.html
https://publications.parliament.uk/pa/cm5803/cmselect/cmeduc/970/report.html
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mentoring
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mentoring

Effective communication with
families

Parents play a crucial role in supporting their children’s
learning, and levels of parental engagement are
consistently associated with better academic
outcomes. Evidence suggests that effective parental
engagement, particularly from disadvantaged homes,
can lead to learning gains of +3 months over the
course of a year.

https://educationendowmentfoundation.org.uk/educatio
n-evidence/quidance-reports/supporting-parents

1,2,3,4,5,6

Work in partnership with
external organisations to
provide 1:1 and group
wellbeing interventions

There is a great deal of evidence which suggests that
non-cognitive skills are as important as cognitive skills
in determining academic results, and that children from
poorer backgrounds tend to have weaker non-cognitive
skills than their better-off peers. A recent meta-analysis
suggested that programmes aimed at promoting pupils’
resilience and wellbeing could have a significant
impact on academic achievement

https://educationendowmentfoundation.org.uk/projects-

and-evaluation/projects/developing-healthy-minds-in-te
enagers

1,2,3,4,5,6

Total budgeted cost: £40,305



https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/supporting-parents
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/supporting-parents
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/developing-healthy-minds-in-teenagers
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/developing-healthy-minds-in-teenagers
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/developing-healthy-minds-in-teenagers

Part B: Review of outcomes in the previous academic year

Pupil premium strategy outcomes

This details the impact that our pupil premium activity had on pupils in the academic year 2024 - 2025.

2025 GCSE results

We are not able to use the Progress 8 score for this academic year. This is because there is no KS2
assessment data available to calculate the baseline for Progress 8 due to Covid-19 disruption. Attainment
measures show how pupils have performed in tests and assessments but do not take pupils’ starting
points into account.

Attainment 8
Our PP pupils (6 students) achieved an Attainment 8 score of 47.2
In our local authority, the Attainment 8 score for non-disadvantaged pupils was 47.6. Comparing our

school with the Attainment 8 data for non-disadvantaged pupils in our local authority, our school narrowed
the disadvantage gap (a resulting difference of 0.4 between disadvantaged and non-disadvantaged

pupils)
In England, the Attainment 8 score for non-disadvantaged pupils was 50.3. Comparing our school with
the Attainment 8 data for non-disadvantaged pupils in schools in England, our school narrowed the

disadvantage gap (a resulting difference of 2.7 between disadvantaged and non-disadvantaged pupils)

Our school is closing the attainment gap between disadvantaged and non-disadvantaged students.

Grade 5 or above in English and Maths

33.3% of our PP pupils achieved grade 5+ in English and Maths

In our local authority, 46.2% of non-disadvantaged pupils achieved grade 5+ in English and Maths. In
England 52.8% of non-disadvantaged pupils achieved grade 5+ in English and Maths.

Preparing our students to be ready for their future is at the heart of our school vision

All students meet with an external careers provider (INSPIRA) in Year 9 and some students are offered
additional support during KS4. All students are supported in CV writing and interview skills.




Disadvantaged students are well represented around school and also representing the school:

Head students

School council representatives

Year 11 Prefects

Year 10 Peer mentors

Sporting activities eg whole school fell race, South Lakes District cross country trials
Youth speaks

Teaching and learning

At JRS quality first teaching is supported by regular staff INSETS and all staff have appraisal targets
linked to reading strategies, vocabulary and oracy so that all staff can develop their teaching and learning
practice to support disadvantaged students most effectively.

The school has developed expertise in the teaching of phonics and reading. Staff work one-to-one with
identified disadvantaged students meeting their individual learning needs.

During book scrutinies or student voice interviews PP students are always represented in sample groups
so that the school can monitor that PP students are making progress in line with their peers.

Attendance

Our school support team monitors attendance daily. PP attendance figures are tracked and monitored
regularly through our internal systems. Attendance is highlighted in our Explicit Behaviour Curriculum,
talked about in assemblies and in tutor groups. Form groups receive weekly rewards for attendance
above 94%. Each student has a one to one attendance meeting with a member of SLT

Externally provided programmes

Please include the names of any non-DfE programmes that you purchased in the previous academic year. This
will help the Department for Education identify which ones are popular in England

Programme Provider
IDL numeracy IDL
Accelerated reader Renaissance learning

WordShark (online reading and spelling intervention) WordShark




Service pupil premium funding (optional)

We are not entering information here as the small number of students eligible for service PP means they would
be easily identifiable. A bespoke Pupil Premium Profile is maintained internally for each pupil and provides
details of their support.
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