Pupil premium strategy statement — Coniston CE

Primary

This statement details our school’s use of pupil premium funding to help improve the

attainment of our disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the outcomes for disadvantaged pupils last academic year.

School overview

Detail

Data

Number of pupils in school

57 (+ 10 Nursery)

Proportion (%) of pupil premium eligible pupils

15.79%

Academic year/years that our current pupil premium 2025-2028
strategy plan covers (3-year plans are recommended —

you must still publish an updated statement each

academic year)

Date this statement was published December 2025
Date on which it will be reviewed December 2026

Statement authorised by

Danielle Fitzsimons

Pupil premium lead

Danielle Fitzsimons

Governor / Trustee lead

Suzanne Pender

Funding overview

If your school is an academy in a trust that pools this
funding, state the amount available to your school this
academic year

Detail Amount
Pupil premium funding allocation this academic year £1,550
Pupil premium funding carried forward from previous years | £0
(enter £0 if not applicable)

Total budget for this academic year £13,950




Part A: Pupil premium strategy plan

Statement of intent

Our School Vision and Values:

‘Be strong and courageous! Do not be afraid for the Lord your God will be with you wherever
you go.’ Joshua 1:9.

Coniston Church of England Primary is a welcoming, supportive school rooted in faith and love
where everyone flourishes through the Christian values of service, stewardship, respect and
perseverance. Learning together within our school family, our community and God’s wider
world, we draw inspiration from our beautiful, awe-inspiring Lakeland setting.

Our school values are at the core of everything we do. They underpin our teaching and
learning and provide an environment which prepares our pupils to be confident, happy citizens.
The aim of this school is to provide a rich, broad and balanced education within a caring and
stimulating Christian environment, serving the whole school community and creating an
environment in which learners are encouraged to fulfil their potential and make a positive
contribution to their society. At Coniston CE Primary School these are the Christian values that
are the most important for our school. These values help make our school a great place to be.

Our Christian vision and values lead us to be an inclusive school. We welcome children (and
their families) from different faiths and from diverse backgrounds. We welcome children with
disabilities and learning difficulties; all are welcome to become members of the Coniston
Church of England Primary School family and as John Ruskin stated: ‘When love and skill work
together expect a masterpiece.’

Our Pupil Premium Strateqy:

At Coniston Church of England Primary School our aim is to ensure that all children can
actively engage with the life of our school and all the opportunities we have to offer. We do not
want any of the challenges listed below to stand in the way of a child in our school having the
best experience of primary school possible — we want all our children to experience ‘life in all its
fullness’ (John 10:10). Therefore, our strategy aims to provide the best support and
opportunities to achieve this. The key principles of our strategy are;

e Inclusion

e Participation

e Engagement

e Belonging

e Success for everyone

Our Pupil Premium Strategy is planned and runs over a 3-year period, with routine reviews and
an annual update where we can fully evaluate and understand the impact of our spending,
celebrate success and modify plans for future years. Some parts of the strategy are ongoing,




even beyond the 3-year period, and others are time limited, based around current
circumstances and local, regional and national initiatives.

Challenges

This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challenge | Detail of challenge

number

1 Our internal accounts show that some of our disadvantaged children have
families who are not able to afford to pay in full for additional educational
activities, trips and visits.

2 Our observations and discussions with pupils and families have identified social
and emotional issues for many pupils, notably due to their disadvantaged
background (EEF). This includes low resilience to new tasks and improving on
their previous best.

3 Internal and external assessments, including from our IDSR indicate that
attainment and progress in writing plus progress in maths is low with
disadvantaged pupils having attainment gaps.

4 Attendance data and our IDSR shows that persistent absence is above national
average for disadvantaged pupils.

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome Success criteria

Increased engagement for all disadvantaged Pupils will be immersed in more cultural
pupils across a range of extra-curricular capital experiences with a larger take up of a
activities, including trips, after-school clubs and | wide range of free/low cost extra-curricular
music lessons. activities.

Achieve and sustain improved well-being for all | There will be a reduction in the number of
our pupils in school, particularly our well-being/ mental health concerns raised by
disadvantaged pupils. parents/staff, including referrals to outside

agencies/ CPoms entries. There will be a
higher percentage of pupils engaging in
enrichment and extra-curricular activities.

Improved progress and attainment in writing Internal data shows an increase in the
and improved progress in maths for all pupils, | number of pupils making at least expected
including our disadvantaged pupils. progress and meeting age related

expectations and KS2 outcomes show an
increase in the number of disadvantaged
pupils achieving the expected standard or
above.




Achieve and sustain improved persistent
absence percentages across school,
particularly our disadvantaged pupils.

The percentage of pupils being persistently
absent reduces with an attendance target of
95% and above for all pupils, including
disadvantaged. The attendance gap between
disadvantaged and non-disadvantaged is
reduced.

Activity in this academic year

This details how we intend to spend our pupil premium funding this academic year to

address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £1050

maths teaching and
curriculum planning in
line with DfE and EEF
guidance.

We will fund teacher

release time to embed
key elements of
guidance in school and
to access Maths Hub
resources and CPD
through the Maths Hub.

(Teacher 15hrs per year
= £525)

Activity Evidence that supports this Challenge
approach number(s)
addressed

Enhancement of our The DfE non-statutory guidance has 3

been produced in conjunction with the
National Centre for

Excellence in the Teaching of
Mathematics, drawing on evidence-
based approaches:

Mathematics quidance: key stages 1
and 2 (covers years 1 to 6)

The EEF guidance is based on a range
of the best available evidence:

Improving Mathematics in Key Stages 2

and 3 | EEF

High quality teaching improves pupil
outcomes and effective professional
development offers a crucial tool to
develop teaching quality and
subsequently enhance children’s
outcomes in the classroom. Indeed, the
review found that professional
development, on average, has a positive
effect on pupil attainment across early
years and primary contexts.

Enhancement of our
English teaching and
curriculum planning in
line with DfE and EEF
guidance.

The DfE non-statutory guidance has 3
been produced:

English programmes of study: key stages
1and 2



https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1017683/Maths_guidance_KS_1_and_2.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1017683/Maths_guidance_KS_1_and_2.pdf
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/maths-ks-2-3
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/maths-ks-2-3
https://assets.publishing.service.gov.uk/media/5a7de93840f0b62305b7f8ee/PRIMARY_national_curriculum_-_English_220714.pdf
https://assets.publishing.service.gov.uk/media/5a7de93840f0b62305b7f8ee/PRIMARY_national_curriculum_-_English_220714.pdf

We will fund teacher

release time to embed
key elements of
guidance in school and
to work alongside an
English AGA including
visiting other schools to
observe good practice.

(Teacher 15hrs per year
= £525)

The EEF guidance is based on a range
of the best available evidence:

Improving Literacy in Key Stage 1 | EEF

Improving Literacy in Key Stage 2 | EEF

High quality teaching improves pupil
outcomes and effective professional
development offers a crucial tool to
develop teaching quality and
subsequently enhance children’s
outcomes in the classroom. Indeed, the
review found that professional
development, on average, has a positive
effect on pupil attainment across early
years and primary contexts.

Targeted academic support (for example, tutoring, one-to-one support,
structured interventions)

Budgeted cost: £4180

Activity Evidence that supports this Challenge

approach number(s)
addressed

Implementation of Targeted deployment, where teaching 3

structured intervention assistants are trained to deliver an

programme. Following intervention to small groups or

pupil progress individuals has a higher impact.

meetings, pupils are Teaching Assistant Interventions |

identified and a EEF

structured programme —

is put into place for

RWI. (HLTA 3.5hrs per

week x 38 = £2926)

Implementation of Small group tuition is most likely to be 3

structured intervention
programme. Following
pupil progress
meetings, pupils are
identified and a
structured programme
is put into place for
English and maths.
(HLTA 1.5hrs per week
x 38 = £1254)

effective if it is targeted at pupils’
specific needs. Diagnostic assessment
can be used to assess the best way to
target support.

Small group tuition | EEF

Wider strategies (for example, related to attendance, behaviour,
wellbeing)

Budgeted cost: £8720


https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks-1
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks2
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition

Prompt communication
with parents regarding
attendance with targeted
phone calls for pupil
premium children and
quick involvement.

school attendance: improving school
attendance: support for schools and
local authorities.

Working together to improve school
attendance (applies from 19 Auqgust

2024)

The link between attendance and
attainment in an assessment year-
The analysis shows that pupils who
attended school nearly every day in
Year 6 (with an attendance rate of 95-
100%) were 1.3 times more likely to
achieve the expected standard in
reading, writing and maths compared
to pupils who only attended 90-95%
of the time.

Activity Evidence that supports this Challenge
approach number(s)
addressed
Subsidised trips and Outdoor Adventure Learning might pro- 1
visits including two vide opportunities for disadvantaged pu-
residentials. Experiences | Pils to participate in activities that they
and visits planned for all otherwise m|ght not be able to access.
pupils across the year. Through participation in these challeng-
Provide a wide range of ing physical and emotional activities, out-
free extra-curricular door adventure learning interventions
activities, including music | may support pupils to develop non-cogni-
lessons to allow children | tive skills such as resilience, self-confi-
to participate in dence and motivation.
experiences that are not Qutdoor adventure Iearninq | EEF
provided within home
environments.
£3020
Targeted Mental Health | Social and emotional learning 2
Support approaches have a positive impact,
(STA/TA 7.5hrs per week | on average, of 4 months’ additional
x 38 = £5700) progress in academic outcomes over
the course of an academic year.
Social and emotional learning | EEF
Attendance Government guidance — improving 4

Total budgeted cost: £ 13,950



https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/outdoor-adventure-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://assets.publishing.service.gov.uk/media/66bf300da44f1c4c23e5bd1b/Working_together_to_improve_school_attendance_-_August_2024.pdf
https://assets.publishing.service.gov.uk/media/66bf300da44f1c4c23e5bd1b/Working_together_to_improve_school_attendance_-_August_2024.pdf
https://assets.publishing.service.gov.uk/media/66bf300da44f1c4c23e5bd1b/Working_together_to_improve_school_attendance_-_August_2024.pdf
https://assets.publishing.service.gov.uk/media/67c96d7dd0fba2f1334cf2ed/The_link_between_attendance_and_attainment_in_an_assessment_year_-_March_2025.pdf
https://assets.publishing.service.gov.uk/media/67c96d7dd0fba2f1334cf2ed/The_link_between_attendance_and_attainment_in_an_assessment_year_-_March_2025.pdf

Part B: Review of the previous academic year

Outcomes for disadvantaged pupils

Teaching for the previous academic year

Improve the rate of progress for
disadvantaged in KS2.

Secure good attainment for dis-
advantaged in KS2 reading, writ-
ing and maths.

Develop a new phonics pro-
gramme to be rolled out within
school and monitor disadvan-
taged more closely.

Improve the teaching of GPS
across school to especially cater
for the disadvantaged pupils.

Disadvantaged children were
supported through several strate-
gies including: identifying needs
through clear individual tracking,
specific in class support from
Teacher and Teaching assis-
tants, personalised interventions
adapted timely.

Staff meetings and INSET have
been centred around teaching
and learning, particularly catering
for the most vulnerable pupils in
school and looking at the pro-
gression of knowledge and skills
throughout their journey through
school.

All staff continue to be well
trained and developed within
their expertise in the Read Write
Inc. phonics programme which
runs from Reception to Year 2.
Children were taught every day
to read accurately and fluently
with good comprehension, partic-
ularly our disadvantaged pupils.
To ensure the success of this
programme, a Reading Leader
has continued with her role in
demonstrating, coaching and
practising with others as well as
monitoring the attainment and
progress of all pupils. This is
monitored and evaluated fre-
quently within school.

Writing also took place daily with
a strong focus on transcription
and composition with the teacher
modelling step-by-step.

A new scheme in Maths and
English is being planned for and
worked towards.

Targeted academic support for the previous academic year

Accelerate progress in reading &
GPS across KS1 and 2.

v' Booster groups took place twice

weekly and disadvantaged pupils




Improve attainment and progress
at Key Stage 2 in Reading + Writ-
ing + Maths (combined) at EXS.
Improve phonics provision and
achievement in KS1 (Y1).
Improve attainment and progress
in GPS at EXS.

v

were specifically targeted and
encouraged to attend.

Breakfast Club was offered to
disadvantaged pupils ahead of
SATs in Year 6 and assessments
in Year 2.

Pupil progress meetings specific
to disadvantaged pupils took
place regularly with Y6 staff and
Senior Leaders.

Our IDSR showed strong reading
attainment for disadvantaged.

Wider strategies for the previous academic year

Increase the access to music les-
sons, sporting opportunities and
residential experiences.

Increase the rate of punctuality of
disadvantaged to be in line with
rest of the school and monitor at-
tendance.

To improve self-esteem and resil-
ience skills and support mental
health wellbeing.

Sporting opportunities, educa-
tional visits and residential expe-
riences for eligible pupils to in-
spire writing, reading and maths
and the application of basic skills.

v

v

v

All disadvantaged children were
supported to attend trips, activi-
ties and residential visits.

If/when attendance was an issue,
children were supported in a be-
spoke manner according to their
family situation and needs.
Good levels of attendance in the
last academic year continued to
be a priority for all children.
Whole school attendance for
school last academic year was
94.28% and for the PPG group
93.13%. The late marks for all
pupils was 150 and of those, 9
late marks for our disadvantaged
pupils.

Mental health remained a signifi-
cant challenge for some children,
not least those already facing
disadvantage. We continued to
plan and implement support for
children in school using the ex-
pertise of our Mental Health
Lead.

All disadvantaged children were
encouraged and supported to at-
tend trips, activities and residen-
tial visits as well as after-school
clubs and music lessons.




Externally provided programmes

Please include the names of any non-DfE programmes that you used your pupil premium
to fund in the previous academic year.

Programme Provider
Spelling Shed Ed Shed
Maths Shed Ed Shed
Literacy Shed Ed Shed
White Rose Maths White Rose
RWI phonics Read Write Inc
Oxford Owl Spellings Oxford Owl
Times Tables Rockstars TTRS

Service pupil premium funding (optional)

For schools that receive this funding, you may wish to provide the following
information: How our service pupil premium allocation was spent last academic
year

N/A

The impact of that spending on service pupil premium eligible pupils

N/A




